UNIVERSITY OF ARKANSAS                                                                   Request for Proposal 


	SUBMIT BID TO:
	Purchasing Department
	BU:
	TREA
	
	R360912

	
	321 Administration Building
	Buyer:
	WHITNEY SMITH
	
	

	
	Fayetteville, AR 72701
	Bid Opening Date:
	5/29/08
	Time:
	2:30 P.M.

	
	(479) 575-2551
	Bid Description:
	STUDENT LOAN BILLING SERVICES
	
	



	VENDORS WHO DO NOT WISH TO RESPOND TO A BID ARE NOT REQUIRED TO DO SO. 

HOWEVER, VENDORS NOT RESPONDING AND/OR SUBMITTING A “NO BID” RESPONSE TO THREE CONSECUTIVE BID INVITATIONS FOR THE REQUESTED COMMODITY MAY BE REMOVED FROM THE UNIVERSITY’S BIDDERS LIST.


Please Print or Type

	Company Name:
	
	
	Phone:
	

	Address:
	
	
	
	

	
	
	
	Fax:
	

	
	
	
	
	

	City:
	
	
	EMail:
	

	State:
	
	
	Web Site:
	

	Zip Code:
	
	
	Tax ID or SSN:
	


	BID NUMBER AND BID OPENING DATE "MUST" BE NOTED ON OUTSIDE OF ENVELOPE. 

BIDS MAY NOT BE FAXED DIRECTLY TO THE UNIVERSITY IN RESPONSE TO THIS INVITATION FOR BID.

BID MUST BE SIGNED IN INK OR IT WILL NOT BE CONSIDERED.

PLEASE ENCLOSE ONE EXTRA COPY OF SIGNED BID.
Name (Type or Print):






Title:

                  Signature:






Date: 



STANDARD TERMS AND CONDITIONS

	1.
	PREPARATION OF BIDS
	

	
	1.1
	Failure to examine any drawings, specifications, and instructions will be at bidder’s risk.

	
	1.2
	All prices and notations must be printed in ink or typewritten.  No erasures permitted.  Errors may be crossed out and corrections printed in ink or typewritten adjacent, and must be initialed in ink by person signing bid.

	
	1.3
	Brand Name References: Unless specified “No Substitute” any catalog brand name or manufacturer’s reference used in the bid invitation is descriptive only, not restrictive, and used to indicate the type and quality desired.  If bidding on other than referenced specifications, the bid must show the manufacturer, brand or trade name, and other descriptions, and should include the manufacturer’s illustrations and complete descriptions of the product offered.  The University reserves the right to determine whether a substitute offered is equivalent to and meets the standards of the item specified, and the University may require the bidder to supply additional descriptive material, samples, or demonstrators.   The bidder guarantees that the product offered will meet or exceed the referenced product and/or specifications identified in this bid invitation.   If the bidder takes no exception to the specifications, bidder will be required to furnish the product exactly as specified in the invitation.

	
	1.4
	Samples: Samples or demonstrators, when requested, must be furnished free of expense to the University.   Samples not destroyed during reasonable examination will become property of the University unless bidder states otherwise.  All demonstrators will be returned after reasonable examination.  Each sample should be marked with the bidder’s name and address, bid number and item number.

	
	1.5
	Time of Performance: The number of calendar days in which delivery will be made after receipt of order shall be stated in the bid.

	2.
	SUBMISSION OF BIDS
	

	
	2.1
	Bids, modifications or corrections thereof received after the closing time specified will not be considered.

	3.
	ACCEPTANCE OF BIDS
	

	
	3.1
	The University reserves the right to accept or reject all or any part of a bid or any and all bids, to waive any informality, and to award the bid to best serve the interest of the University.

	
	3.2
	If a bidder fails to state the time within which a bid must be accepted, it is understood and agreed that the University shall have 60 days to accept.

	4.
	ERROR IN BID
	

	
	4.1
	In case of error in the extension of prices in the bid, the unit price will govern.  No bid shall be altered or amended after the specified time for opening bids.

	
	
	


	5.
	AWARD
	

	
	5.1
	Contracts and purchases will be made or entered into with the lowest responsible bidder meeting specifications.

	
	5.2
	When more than one item is specified in the Invitation, the University reserves the right to determine the low bidder either on the basis of the individual items or on the basis of all items included in its Invitation for Bids, or as expressly stated in the Invitation for Bid.

	
	5.3
	A written purchase order or contract award mailed, or otherwise furnished, to the successful bidder within the time of acceptance specified in the Invitation for Bid results in a binding contract without further action by either party.  The contract shall not be assignable by the vendor in whole or part without the written consent of the University.

	
	
	

	6.
	DELIVERY
	

	
	6.1
	The Invitation for Bid will show the number of days to place a commodity in the University designated location under normal conditions.  If the bidder cannot meet the stated delivery, alternate delivery schedules may become a factor in award.  The University has the right to extend delivery if reasons appear valid.

	
	6.2
	Delivery shall be made during University work hours only, 8:00 a.m. to 4:30 p.m.., unless prior approval for other shipment has been obtained.

	
	6.3
	Packing memoranda shall be enclosed with each shipment.

	7.
	ACCEPTANCE AND REJECTION
	

	
	7.1
	Final inspection and acceptance or rejection may be made at delivery destination, but all materials and workmanship shall be subject to inspection and test at all times and places, and when practicable.  During manufacture, the right is reserved to reject articles which contain defective material and workmanship.  Rejected material shall be removed by and at the expense of the contractor promptly after notification of rejection.  Final inspection and acceptance or rejection of the materials or supplies shall be made as promptly as practicable, but failure to inspect and accept or reject materials or supplies shall not impose liability on the University thereof for such materials or supplies as are not in accordance with the specification.  In the event necessity requires the use of materials or supplies not conforming to the specification, payment may be made with a proper reduction in price.

	8.
	TAXES AND TRADE DISCOUNTS
	

	
	8.1
	Do not include state or local sales taxes in bid price.

	
	8.2
	Trade discounts should be deducted from the unit price and net price should be shown in the bid.

	9.
	DEFAULT
	

	
	9.1
	Back orders, default in promised delivery, or failure to meet specifications authorize the University to cancel this contract to the defaulting contractor.  The contractor must give written notice to the University of the reason and the expected delivery date.

	
	9.2
	Consistent failure to meet delivery without a valid reason may cause removal from the bidders list or suspension of eligibility for award.

	10.
	WAIVER
	

	
	10.1
	The University reserves the right to waive any General Condition, Special Condition, or minor specification deviation when considered to be in the best interest of the University, so long as such waiver is not given so as to deliberately favor any single vendor and would have the same effect on all vendors.

	11.
	CANCELLATION
	

	
	11.1
	Any contract or item award may be canceled for cause by either party by giving 30 days written notice of intent to cancel.  Cause for the University to cancel shall include, but is not limited to, cost exceeding current market prices for comparable purchases; request for increase in prices during the period of the contract; or failure to perform to contract conditions.  The contractor will be required to honor all purchase orders that were prepared and dated prior to the date of expiration or cancellation if received by the contractor within period of 30 days following the date of expiration or cancellation.  Cancellation by the University does not relieve the Contractor of any liability arising out of a default or nonperformance.  If a contract is canceled due to a request for increase in prices or failure to perform, that vendor shall be removed from the Qualified Bidders List for a period of 24 months.  Cause for the vendor to cancel shall include, but is not limited to the item(s) being discontinued and unavailable from the manufacturer.

	12.
	ADDENDA
	

	
	12.1
	Addenda modifying plans and/or specifications may be issued if time permits.  No addendum will be issued within a period of three(3) working days prior to the time and date set for the bid opening.  Should it become necessary to issue an addendum within the three-day period prior to the bid opening, the bid date will be reset giving bidders ample time to answer the addendum.

	
	12.2
	Only written addenda is part of the bid packet and should be considered.

	13.
	ALTERNATE BIDS
	

	
	13.1
	Unless specifically requested alternate bids will not be considered.  An alternate is considered to be a bid that does not comply with the minimum provisions of the specifications.

	14.
	BID OPENINGS
	

	
	14.1
	Bid opening will be conducted open to the public.  However, they will serve only to open, read and tabulate the bid price on each bid.  No discussion will be entered into with any vendor as to the quality or provisions of the specifications and no award will be made either stated or implied at the bid opening.

	15.
	DEBRIS REMOVAL
	

	
	15.1
	All debris must be removed from the University after installation of said equipment.


ALL BIDS SUBMITTED SHALL BE IN COMPLIANCE WITH THE GENERAL CONDITIONS SET FORTH HEREIN.  THE BID PROCEDURES FOLLOWED BY THIS OFFICE WILL BE IN ACCORDANCE WITH THESE CONDITIONS.  THEREFORE, ALL VENDORS ARE URGED TO READ AND UNDERSTAND THESE CONDITIONS PRIOR TO SUBMITTING A BID.

REQUEST FOR PROPOSAL

FROM

UNIVERSITY OF ARKANSAS, FAYETTEVILLE

FOR

STUDENT LOAN BILLING SERVICES
PART 1
GENERAL INFORMATION FOR BIDDERS

1.1   INFORMATION

The University of Arkansas, Fayetteville (UAF), serves as the major center of liberal and professional education and is the primary land-grant campus in the state.  In addition, it is Arkansas’s major source of theoretical and applied research and the provider of a wide range of public services to people throughout the state and nation.  In serving its threefold mission of teaching, research, and public service, the University strives to be recognized for excellence and continues to expand and strengthen its nationally and regionally competitive programs while maintaining a high level of competence in all areas.

UAF requests proposals from qualified student loan billing servicers to provide state-of-the-art services and solutions for the University Staff and our borrowers.  The requirements include, but are not limited to, banking, billing, accounting, reporting, related services, and an interactive PC-based system, that will facilitate the consolidation of the University’s need in the collection of loans from all Federal and University Loan Programs.  The proposal should include flexible levels of service to meet our needs.
1.2   TERM OF CONTRACT

The agreement shall be for a period of two (2) years with an option to extend for two (2) additional years in accordance with the original terms of the contract upon mutual agreement in writing.

1.3   ISSUING AGENCY
The Purchasing Department issues this RFP on behalf of UAF.  Questions regarding general RFP-related matters should be directed to Whitney Smith, Procurement Officer, (479) 575-5158 or wesmith@uark.edu.  Questions regarding the goals and objectives of this RFP should be directed to Jo Ann Pepper, Financial Systems Coordinator, (479)575-2718 or jpepper@uark.edu.

1.4   CAUTION TO BIDDERS
UAF reserves the right to accept or reject, in part or in its entirety, any bid received as a result of this RFP if it is in the best interest of UAF to do so.  Bids may be rejected for one or more, but not limited to, of the following reasons:

A. Failure of the bidder to adhere to one or more of the provisions established in this RFP.

B. Failure of the bidder to submit the bid in the format specified in Part 1, Paragraph 1.6 Bid Format.

C. Failure of the bidder to submit the bid(s) on or before the deadline established by the Purchasing Department and stated on the bid cover sheet.

D. Failure of the bidder to adhere to generally accepted ethical and professional principles during the bidding and selection process.

E. Failure to adhere to Part 1, Paragraph 1.3, Issuing Agency, pertaining to contacting UAF after bid opening.

F. Failure of the bidder to respond to a request for oral or written demonstrations or presentations.

G. Failure of the bidder to comply with the intent of any statement in this document, which has the word “must”, “should”, or “shall” in it.

H. Failure of the bidder to have an authorizing officer sign the bid.
1.5   CONDITIONS AND TERMS OF BID

All bidders are requested to supply a sample of their standard terms and conditions with their proposal.  If any portion of a bidder’s contract terms and conditions are in conflict with the laws of the State of Arkansas, those Arkansas laws shall govern.  Any terms and conditions submitted by the bidder must reflect all conditions of the RFP and bidder’s response.  Standard terms and conditions submitted may need to be altered to adequately reflect all of the conditions of this RFP, the bidder’s responses and Arkansas State Law.

1.6   BID FORMAT

The bidder must respond to Section 2.1, Bidder Requirements, of this RFP.  Bidders must address each of the requirements of this RFP by the same paragraph number sequence, stating the requirement and providing a response.  Bidder responses should contain sufficient information and/or detail for UAF to determine the bidder has met ALL aspects of the requirement and for UAF to further evaluate the merit of the bidder’s response.  In the event that a detailed response is not necessary, the vendor should state “acknowledged” as the response to indicate that the vendor acknowledges and fully complies with the specification.  
1.7   BID REQUIREMENTS

Bidders must submit one (1) signed original and three (3) copies of their bid.

1.8   TYPE OF CONTRACT

The contract(s), resulting from this RFP will be developed in accordance with Part 1, Paragraph 1.16, Conditions of Contract.  The RFP, the bidder’s proposal, and any other official documents and correspondence will become part of the resultant contract.

1.9   PROPRIETARY INFORMATION

Proprietary information submitted in response to this RFP must be clearly identified as proprietary, then packaged and sealed as a separate component of the proposal.  This information will be processed in accordance with applicable State of Arkansas procurement procedures.  Bids and documents pertaining to the RFP become the property of the State and shall be open to public inspection subsequent to bid opening, excluding proprietary information as exempted by law.

1.10  RESERVATION

This RFP does not commit UAF to award a contract, to pay costs incurred in the preparation of a bid in response to this request, or to procure or contract for services or supplies.  UAF reserves the right to accept or reject (in its entirety), any bid received as a result of the RFP, if it is in the best interest of the University to do so.

1.11  ORAL AND/OR WRITTEN PRESENTATION/DEMONSTRATIONS

In the event UAF deems it necessary to have the bidder further explain or demonstrate various portions of the proposal, the bidder shall make oral and/or written presentations to comply with the requirement.  UAF will schedule the time and location of each presentation.  All presentations are subject to be recorded.  Bidder refusal to honor the request for oral presentation will result in rejection of the proposal.
1.12  PRIME BIDDER RESPONSIBILITY 

It is required that a bidder bid on the entire contract for service levels including full service and modified service.  Bidders must submit bid proposals for full service and modified service.
1.13  BID OPENING DATE AND LOCATION

To be considered, bids must be received prior to the time and date specified on the Schedule of Events (1.25) at the following address:



University of Arkansas, Fayetteville



Purchasing Department



321 Administration Building



Fayetteville,   Arkansas 72701

Bids shall be publicly opened and announced at that time, and become public information under the laws of the State of Arkansas.

1.14  CONTRACT INFORMATION

Vendors should note the following regarding the State’s contracting authority, and amend any documents accordingly.  Failure to conform to these standards may result in rejection of the bid.

A. The State of Arkansas may not contract with another party:

1. To pay any penalties or charges for late payment or any penalties or charges which in fact are penalties for any reason.

2. To indemnify and defend that party for liability and damages.  Under Arkansas law the University of Arkansas may not enter into a covenant or agreement to hold a party harmless or to indemnify a party from prospective damages. However, with respect to loss, expense, damage, liability, claims or demands either at law or in equity for actual or alleged injuries to persons or property arising out of any negligent act or omission by the University and its employees or agents in the performance of this Agreement, the University agrees with the successful party that: (a) it will cooperate with the successful party in the defense of any action or claim brought against the successful party seeking the foregoing damages or relief; (b) it will in good faith cooperate with the successful party should the successful party present any claims of the foregoing nature against University to the Claims Commission of the State of Arkansas; (c) it will not take any action to frustrate or delay the prompt hearing on claims of the foregoing nature by the said Claims Commission and will make reasonable efforts to expedite said hearing; provided, however, the University reserves its right to assert in good faith all claims and defenses available to it in any proceedings in said Claims Commission or other appropriate forum. The obligations of this paragraph shall survive the expiration or termination of this agreement.  

3. Upon default, to pay all sums that become due under a contract.

4. To pay damages, legal expenses, or other costs and expenses of any party.

5. To agree to any provision of a contract that violates the laws and constitution of the State of Arkansas.

B.  A party wishing to contract with UAF should:

1.  Remove any language from its contract which grants to it any remedies other than:

· The right to possession.

· The right to accrued payment.

2. Include in its contract that the laws of the State of Arkansas govern the contract.

3. Acknowledge in its contract that contracts become effective when awarded by UAF.

1.15  DEFINITION OF TERMS
UAF Purchasing Department has made every effort to use industry accepted terminology in this RFP and will attempt to further clarify any point or item in question at bidder’s request.  The words “bidder”, “vendor”, “respondent”, and “contractor” are used synonymously in this document.  The competitive procurement process being utilized in this transaction is “Request for Proposal” (RFP).

1.16  CONDITIONS OF CONTRACT
The successful Bidder shall at all times observe and comply with federal and state laws, local laws, ordinances, orders, and regulations existing at the time of, or enacted subsequent to, the execution of the contract which in any manner may affect the completion of the work.  The successful Bidder and surety shall indemnify and hold harmless the agency and all its officers, representatives, agents, and employees against any claim or liability arising from or based upon the violation of any such law, ordinance, regulation, order or degree by any employee, a representative, or subBidder of the successful Bidder.

1.17  SUCCESSFUL BIDDER’S RESPONSIBILITY
The successful bidder must provide the following requirements.

A.
The proposed system shall meet these minimum requirements, which must be viewable and reportable:  

  1.
  New loans and advances

  2.
  Separation dates

  3.
  Name changes, address changes, telephone number changes, email address changes

  4.
  Social Security number changes

  5.
  Repayment schedules, billing arrangements, billing frequency, and the next due date

  6.
  General file maintenance

  7.
  Non-cash payment posting must include contingency cost application

  8.  Credit bureau reporting/cease reporting

  9.  Ability to force billing statements to a borrower and/or statement of account

10.  Ability to enter multiple payments

      11. Ability to update reference, personal and confidential information from the financial          

            counselor file

B.  The proposed system will have a fully integrated collection module.  Entries made to this system must automatically update the main database and records must support daily and real time updates.

C.  The proposed system will have the capability of automatically generating borrower letters in print and electronic format, at predetermined stages of delinquency and produce monthly statements.

D.  The proposed system will have the capability of automatically updating deferments received from the National Student Clearinghouse Data System and generating of status letters to borrowers.

E.  The proposed system will have the ability to provide to the U. S. Department of Education the information required for the National Student Loan Data System and to generate the appropriate exception report for the National Student Clearinghouse Data System and perform necessary corrections.

F.  The proposed system will have the ability to update all data fields.

G.
The proposed system will provide specific file data for ad hoc reporting purposes (i.e. data files for GL and accounting entries) and reporting support.

H.
 The proposed system will have the ability to accept all new loans and advances daily.

I.    The proposed system will have the capability of allowing access to all client data—must give web enabled systems access to client and provide data to client.

J.  The proposed system will have the ability to access its imaged documents through the proposed collection system and there must be an indicator in the Bidder’s collection system, clearly visible, when there are imaged files available for a borrower. 
K.
The bidder’s system must be available to the University in real-time, on-line between the hours of 8:00 a.m. and 8:00 p.m. CST, Monday through Saturday, with 99% uptime service level commitment.

L.  The system must have the ability to identify the date, time and individual who performed the transaction, either by the University or by and approved third party.

M.  Pre-conversion detailed histories of open accounts must be accessible via the on-line system.
N.  The University requires that our Student Loan Billing Servicer offer a PC-based processing system (and not mainframe technology) with Local Area Network (LAN) capabilities and real-time data access and processing.  

O.  The successful bidder must be available for a systems demonstration and ensure that the 
      client services team assigned to the University will be available at the demonstration.
P.  All phases of the services shall be in full compliance with regulations and guidelines established   
     by the U.S. Department of Education. The bidder shall comply with the Fair Debt Collection  

     Practice Act, as amended, and applicable federal and state regulations.
Q.  The bidder must provide a system that can provide bills in both electronic and paper format, 
      while maintaining compliance with all federal regulations.

R.  The proposed system shall be able to accrue interest on a monthly basis to minimize borrower confusion regarding payoff amounts and the need to initiate small balance write-offs.

S.  The bidder shall provide the borrower with the option of automatic direct debit as a means of loan repayment.

T.  The proposed system shall have the ability to accept multiple addresses and telephone numbers and shall have the ability to store reference addresses and provide the option of exclusive billing addresses.

U.  The bidder shall use the U.S. Postal Service’s “Address Correction Requested” service. 

V.  The Bidder should provide perpetual billing history.
W.  The Bidder should add any returned check fees to the costs billed to the borrowers, with     
       corresponding charges added to the University’s bill for services rendered by the Bidder. 
X.  Late and penalty charges should be assessed automatically to applicable programs on a borrower’s account.  Appropriate accounting documentation and reports shall support amounts collected as late and penalty charges.

Y.  The Bidder shall support all commonly used methods of payment including auto debit to bank accounts, all major credit cards and recurring payment transactions. The Bidder shall comply with all applicable NACHA standards in accepting payments and securing borrower data.
Z.  The Bidder shall have the ability to handle multiple collection agency interfaces.  Placements to the University’s collection agencies must be provided on both an automatic and manual basis by the Bidder.

AA.  The Bidder shall process deferments, forbearances, data exchange with the National 

        Student Clearing house, bankruptcies (Chapters 7, 11, and 13) and on-line cancellations with 
        the proposed system.
BB.  The University shall have the ability to add collection costs to debtor accounts on-line with the 
        proposed system.

CC. The Bidder shall provide assignment services.

DD.  The Bidder shall be able to provide the University of Arkansas all available records and files         

        pertaining to student loan accounts when required by federal, state and the University auditors.  
        All records should be retained according to Federal (Title IV and IRS) document retention
        requirements.

EE.  The University of Arkansas reserves the right to audit or cause to be audited the selected firm’s       

         books and accounts with the University at any time during the term of this agreement and for  

         seven (7) years thereafter.                               
FF.   The Bidder must have control procedures in place to ensure the integrity of the loan as 
         transactions are processed.  These procedures must test for compliance, reconciliation and             

         balancing.
GG.  Bidder must report to Internal Revenue Service certain calendar year interest paid data 
         using terms and criteria specified in Taxpayer Relief Act of 1997.

HH.  The Bidder shall provide all required processing and support personnel to accomplish the   

        conversion according to plan.

II.     The Bidder shall convert borrower history and make it available real time and online.

JJ.    The conversion shall include an audit of the accounts.

KK.   The conversion shall include a balancing and reconciliation of the University of Arkansas’s loan 
         portfolio.  The Bidder shall prepare a reconciliation report at the completion of the 
         conversion.

LL.   Upon completion of the conversion, the Bidder shall confirm with the borrower the status of 
         the account using the newly created records and notify them of the change in billing service.

MM.  The Bidder will provide a list of monthly cut-off dates for the term of the contract.

NN.  The Bidder will insure that all reports can be downloaded into Microsoft standard desktop 
         applications.
OO.  The University of Arkansas requires comprehensive, training within ninety (90) days of the 

   startof the contract.  Bidder must provide follow-up training as needed and on-site support 

   during the first 72 hours after completion of the conversion period.
PP.   All Bidder expenses incurred as a result of training are the responsibility of the Bidder.
QQ.  The Bidder must provide timely updates for regulatory changes.

RR.  The bidder will perform maintenance, billing, cash collection and reporting on a regular basis 

        as defined throughout this RFP.

SS.  The bidder shall provide data loss prevention procedures and disaster recovery plans.  The    

        University of Arkansas requires both on-site and off-site storage.

TT.  The University requires that our student loan billing servicer have the ability to provide a fully customized on-line entrance interview and eSignature Promissory Note solution to our borrowers.

1.18  PAYMENT OF INVOICES
Upon receipt of the agency’s properly submitted invoice, the University will follow normal accounts payable procedures.  All invoices must be sent to the “Bill To” point listed on the University purchase order. All invoices MUST be billed to the University, not to an individual, and must also include the following additional information if applicable:

a. The complete name and address of the vendor

b. Invoice Date

c. Invoice Number

d. Purchase Order Number

e. Itemized listing of purchases.  This should include a description of the services, unit price and extended line total

f. Name and location of department for whom the goods or services were provided

g. Discount payment terms

h. Itemized taxes

The University does not agree to pay interest charges or late fees on any amounts due to vendor.

1.19  CONFLICT/PROBLEM RESOLUTION
UAF expects the Bidder to resolve any problems reported as soon as possible.  While UAF usually expects the problems to be resolved via telephone calls between UAF and Bidder personnel, UAF also reserves the right to require the contactor to provide a representative to attend a meeting on site at UAF for any problems in which the bidder action does not commence within fifteen (15) calendar days of reporting by UAF, or bidder progress is not deemed satisfactory to UAF.

1.20  AWARD RESPONSIBILITY
The Purchasing Official of UAF will be responsible for the award and administration of any resulting contract(s).

1.21  PUBLICITY
News release(s) by a bidder pertaining to this RFP or any portion of the project shall not be made without the prior written approval of UAF.  Failure to comply with this requirement is deemed to be a valid reason for disqualification of the bidder’s bid.  The University of Arkansas Fayetteville will not initiate any publicity relating to this procurement action before the contract award is completed.

1.22  EVALUATION CRITERIA
The selection process will be based on a predetermined methodology and set of evaluation criteria.  The evaluation criteria will reflect the objectives and criteria described in Part I, Section 1.23 EVALUATION AND SELECTION PROCESS and Part II of this document.

1.23  EVALUATION AND SELECTION PROCESS
Individuals from UAF will form the evaluation committee for this RFP.  The evaluation committee shall make their recommendation to the Associate Vice Chancellor for Finance and Administration.  The Associate Vice Chancellor for Finance and Administration will make a recommendation for award to the UAF Purchasing Department.  In awarding the contract, UAF may take into consideration the skill, facilities, capacity, experience, ability, responsibility, previous work, reputation, financial standing of the bidder or respondents, and the amount of other work being carried on by the bidder.  The inability to any bidder to meet the requirements mentioned above may be cause for rejection of proposal.

1.24  TERMINATION OF AGREEMENT
Either party may terminate the agreement at any time without cause, by giving the other not less than thirty (30) days prior written notice of its intent to terminate.
1.25  SCHEDULE OF EVENTS
Release RFP


Thursday May 15, 2008

Bids Opened


Thursday May 29, 2008, 2:30 PM
PART 2

EVALUATION AND SELECTION PROCESS

It is the intent of the University to issue a contract to the best qualified student loan billing servicer to provide state-of-the-art services and solutions for University staff and our borrowers.  The selection shall be made in the best interest of the University.

2.1  BIDDER REQUIREMENTS
A.  Describe how your company will support the following requirements:
1. Provide to the U.S. Department of Education the information required for the National Student Loan Data System.

2. Perform maintenance, billing, cash collection and reporting on a regular basis as defined throughout this RFP.

3. Transmit, accept, and interpret secure FTP files provided by the University of Arkansas.  The University and the Bidder shall mutually agree on the format and the specific information to be included on each file.

4. Updates to the master file for all real time and batch file processing.

5. Discuss what sets your company apart from other vendors to enhance the above.

B.  The Bidder shall discuss how inbound customer service inquiries, concerns, etc., will be handled. Please indicate which technologies will be used to service our students, including telephone, email, self service website applications, IVR, etc.  Please indicate the response time to all University and Borrower Telephone Calls, email inquiries, etc.
C.  The Bidder shall discuss how outbound customer contacts will be made (telephone, email, text messaging, etc.) for account reminders, default prevention outreach, etc.

D.  The Bidder shall specify its Service Level Agreements, which are as follows:

· Service level: % of calls answered within 30-seconds

· Abandoned call rate: less than 5%

E.  Describe in detailed your commitment in providing a high level of service provided to the University personnel and borrowers to ensure a high level of service is evident and not just a software system. 

F.  Describe the flexibility of your services beyond the normal application set forth.

G. The Bidder shall demonstrate how it intends to measure student satisfaction with the services they provide.

H.  Please describe your customer service training and how often it occurs.

I.   The Bidder shall indicate what hours of operation its service center will be available to support our students, on a daily and weekly basis, and how potential service interruptions will be handled and communicated.

J.  The University of Arkansas requires a monthly dashboard summarizing contact activity, service level results, customer satisfaction scores, etc. The Bidder shall demonstrate how it will measure/report on the operation of its service center to meet the University requirements. 

K.  Please provide your company values.
L.  The bidder will submit the amount of time and the reasons for any system downtown experienced over the past two years.

M.  Account access by ID number, social security number, and name is required.  Please discuss how your system allows for searching of accounts using a range of social security numbers or names.  Discuss how your system secures social security number data.

N.  The bidder shall state its experience in providing the services described herein, including a short resume of the personnel who would be involved in the performance of this contract.

O.  The bidder shall provide a description of its services and samples of all bills, notices and reports which would be offered in this proposal.

P.  The bidder shall document its affiliation with professional organizations in the student loan and financial aid industry.

Q.  Explain your control procedures that are in place to ensure the integrity of the loans as transactions are processed.  Please explain the procedures for collecting, posting and reconciling payments.

R.  The bidder shall discuss how retired loans will be archived.

S.  The bidder will describe how payment arrangements are generated and tracked within their system.

T.  The Bidder will describe what services are available for the University of Arkansas’s borrowers on their website.

U.  The Bidder will describe the services offered to comply with the disclosure requirements for the Perkins loan master promissory note.

V.  Can borrowers conduct Entrance and Exit Counseling on-line?  Explain.

W. Bidder must specify method used to calculate interest accrued on borrower's account. 
X.  Please detail your reporting and data access capabilities, including the types of reports available, the frequency of the reports and the method by which the University may obtain reports (i.e. On paper, on-line, electronically, etc.).
Y.  The Bidder must provide the following information:

1. The name, address, telephone, faxes number, and primary contact person of the company.

2. Resumes and/or background information and experience of key management and operational staff who will be assigned to provide the services outlined in this RFP, including but not limited to:

· Technical training and education;

· Experience with services being requested; and

· Qualifications and abilities to perform the services being requested.

3. An organizational staffing plan for the personnel who will perform the services outlined in this RFP.

4. Provide a list of clients added or lost in the last three years. 
5. Company background, including years in business, volume of clients, number of employees, areas of expertise, and a list of relevant services the company provides.

6. Description of the informational or training sessions the Proposer will conduct for the University employees being directly affected by the services being requested.

7. Outline of the preventative maintenance routinely performed on equipment that will be using to provide the services being requested.

8. Other information the Bidder deems pertinent to demonstrating its qualifications to perform the services requested.
2.2  EVALUATION CRITERIA

The selections of a student loan billing servicer shall be based on UAF assessment of the servicer’s ability to provide adequate software and service the costs associated with that service.  Each bid will receive a complete evaluation and will be assigned a score of up to 100 points possible based on the items listed below.

A. Cost of Service to be used by the University (50 points)

Points shall be assigned as follows:

· Agency with the lowest cost shall receive the maximum, fifty (50) points.

· Remaining bids shall receive points in accordance with the following formula:




(a/b)(c) = d



a = lowest cost bid in dollars



b = second (third, fourth, etc.) lowest cost bid



c = maximum points for Cost category (50)



d = number of points allocated to bid

B. Quality of compliance with University Requirements
· Servicer with the highest rating shall receive twenty (20) points.  Points shall be assigned based on factors within this category.

C. Quality of Required Reports

· Servicer with the highest rating shall receive ten (10) points.  Points shall be assigned based on factors within this category.

D. Quality of References

· Servicer with highest rating shall receive ten (10) points.  Points shall be assigned based on factors within this category.

E. Quality and Value added of optional services
· Servicer with the highest rating shall receive ten (10) points.  Points shall be assigned based on factors within this category.

REFERENCES

Bidders shall submit at least three (3) recent customer references of companies which you have provided similar services as requested in this RFP, including the company name, address, phone number, contact person, contact phone number, and contact email address.

1.
Company Name _______________________________________________


Address _____________________________________________________


Company Phone Number ________________________________________


Contact Person ________________________________________________


Contact Phone Number __________________________________________


Contact Email _________________________________________________

2.
Company Name _______________________________________________


Address ______________________________________________________


Company Phone Number ________________________________________


Contact Person ________________________________________________


Contact Phone Number __________________________________________


Contact Email _________________________________________________

3.
Company Name ________________________________________________


Address _______________________________________________________


Company Phone Number _________________________________________


Contact Person _________________________________________________


Contact Phone Number ___________________________________________


Contact Email __________________________________________________

Ethical Standards

“It shall be a breach of ethical standards for a person to be retained, or to retain a person, to solicit or secure a state contract upon an agreement or understanding for a commission, percentage, brokerage, or contingent fee, except for retention of bona fide employees or bona fide established commercial selling agencies maintained by the contractor for the purpose of securing business”

Technology Access

The Vendor expressly acknowledges that state funds may not be expended in connection with the purchase of information technology unless that system meets certain statutory requirements, in accordance with State of Arkansas technology policy standards relating to accessibility by persons with visual impairments.

Accordingly, the Vendor represents and warrants to University of Arkansas, Fayetteville that the technology provided to University of Arkansas for purchase is capable, either by virtue of features included within the technology or because it is readily adaptable by use with other technology, of: (1) providing equivalent access for effective use by both visual and nonvisual means; (2) presenting information, including prompts used for interactive communications, in formats intended for nonvisual use; and (3) being integrated into networks for obtaining, retrieving, and disseminating information used by individuals who are not blind or visually impaired.

For purpose of this paragraph, the phrase “equivalent access” means a substantially similar ability to communicate with or make use of the technology, either directly by features incorporated within the technology or by other reasonable means such as assisting devices or services which would constitute reasonable accommodations under the American with Disabilities Act or similar state or federal laws.  Examples of methods by which equivalent access may be provided include, but are not limited to, keyboard alternatives to mouse commands and other means of navigating graphical displays, and customizable display appearance.

If requested, the Vendor must provide a detailed plan for making this purchase accessible and/or a validation of concept demonstration.
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ATTENTION BIDDERS

Act 2157 of 2005 of the Arkansas Regular Legislative Session requires that any
business or person bidding, responding to a request for proposal, request for
qualifications, or negotiating a contract with the State for professional or
consultant services, submit their most current equal opportunity policy (EO
Policy).

Although bidders are encouraged to have a viable equal opportunity policy, a
written response stating the bidder does not have such an EO Policy will be
considered that bidder's response and will be acceptable in complying with the
requirement of Act 2157.

Submitting the EO Policy is a one-time requirement The University of Arkansas,
Fayetteville Purchasing Department will maintain a database of policies or written
responses received from bidder.

NOTE: This is a mandatory requirement when submitting an offer as
described above.

Please complete and return the attached form with your bid.

Should you have any questions regarding this requirement, please contact this
office by calling (479)-575-2551.

Sincerely,

2

Darrell Wagoner
Purchasing Manager
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REQUIRED ECONOMIC OPPORTUNITY POLICY INFORMATION

To be completed by businesses or person submitting response:
(Check appropriate box)

EO Policy attached
EO Policy previously submitted to UAF Purchasing Department

EO Policy is not available from business or person

Company or Individual Name:

Title: _

Date:

Signature:
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Failure to complete all of the following information may result in a delay in obtaining a contract, lease, purchase agreement, or grant award with any Arkansas State Agency.

SUBCONTRACTOR: SUBCONTRACTOR NAME:

[] Yes [INo
TS THIS FOR
TAXPAYER ID NAME: [] Goods? [] Services?[ ] Both?
YOUR LAST NAME: FIRST NAME: ML
ADDRESS:
ciry: STATE: ZIP CODE: - COUNTRY:

AS A CONDITION OF OBTAINING, EXTENDING, AMENDING, OR RENEWING A CONTRACT, LEASE, PURCHASE AGREEMENT,

OR GRANT AWARD WITH ANY ARKANSAS STATE AGENCY, THE FOLLOWING INFORMATION MUST BE DISCLOSEI

FOR INDIVIDUALS®*

Indicate below if: you, your spouse or the brother, sister, parent, o child of you or your spouse is a current or former: member of the General Assembly, Constitutional Officer, State Board or Commission

Member, or State Employee:

" What is the person(s) name and how are they related to you?

Positon Held Mark (v) Na[ir:agfr i:iﬂisrmzcjggm':iltd For How Long? [i.e., Jane Q. Public, spouse, John Q. Public, Jr., child, etc.]
lcurrent |Former | board/ commission, data entry. etc.] l;;e/c-v MJ/OVY Bersor's Name(s) Relation

General Assembly o s]

Constitutional Officer a o

State Board or Commission o o

Member

State Employee a o

[]_None of the above applies

FOR A VENDOR (BUSINESS)?*

Indicate below if any of the following persons, current or former, hold any position of control or hold any ownership interest of 10% or greater in the enlity: member of the General Assembly, Constitutional

Officer, State Board or Commission Member, State Employee, or the spouse, brother, sister, parent, or child of a member of the General Assembly, Constitutional Officer, State Board or Commission

Member, or State Employee. Position of control means the power to direct the purchasing policies or influence the management of the entity.

Mark (¥)  [Name of Position of Job Held | For How Long? what is his/her position of control?

What is the person(s) name and what is his/her % of ownership interest and/or

Position Held [senator, representative, name of E =
[Current |Former | board/commission, data entry, etc.] o ed

: Ownership
MMYY | mwivy Person’s Name(s)

Interest (%)

Position of
Control

General Assembly o o i
Constitutional Officer o

State Board or Commission a a

Member

State Employee o o

] None of the above applies

Rev. 08/20/07






[image: image4.jpg]Contract and Grant Disclosure and Certification Form

Failure to make any disclosure required by Governor’s Executive Order 98-04, or any violation of any rule, regulation, or policy adopted pursuant to

that Order, shall be a material breach of the terms of this contract. Any contractor, whether an individual or entity, who fails to make the required

disclosure or who violates any rule, regulation, or policy shall be subject to all legal remedies available to the agency.

As an additional condition of obtaining, extending, amending, or renewing a contract with a state agency 1 agree as follows:

1. Prior to entering into any agreement with any subcontractor, prior or subsequent to the contract date, | will require the subcontractor to complete a
CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM. Subcontractor shall mean any person or entity with whom | enter an agreement
whereby | assign or otherwise delegate to the person or entity, for consideration, all, or any part, of the performance required of me under the terms
of my contract with the state agency.

2. 1 will include the following language as a part of any agreement with a subcontractor:

Failure to make any disclosure required by Governor’s Executive Order 98-04, or any violation of any rule, regulation, or policy adopted
pursuant to that Order, shall be a material breach of the terms of this subcontract. The party who fails to make the required disclosure or who
violates any rule, regulation, or policy shall be subject to all legal remedies available to the contractor.

3. No later than ten (10) days after entering into any agreement with a subcontractor, whether prior or subsequent to the contract date, | will mail a
copy of the CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM completed by the subcontractor and a statement containing the dollar
amount of the subcontract to the state agency.

| certify under penalty of perjury, to the best of my knowledge and belief, all of the above information is true and correct and
that | agree to the subcontractor disclosure conditions stated herein.

Signature Title Date

Vendor Contact Person Title Phone No.

Agency use only
Agency Agency Agency Contact Contract

Number Name Contact Person Phone No. or Grant No.

Rev. 08/20/07
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